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PAGE  2  Board Message 
Message from the Board of Directors – October 2025 

 
Board Resignation 

As many of you already know, Mike Dorman resigned from the remainder of his term, which was 
set to end in February 2026. We would like to thank Mike for his hard work and wish him all the 
best. 

We have been busy the last month completing projects around the clubhouse and working on the 
2026 budget: 

Clubhouse & Community Improvements: 

 The exterior painting at the clubhouse is complete — and it looks fabulous! 

 The building’s exterior lighting has been replaced with new, modern fixtures featuring 
dusk-to-dawn sensors for improved efficiency and appearance. 

 Gutters were installed to create a seamless transition from the roof, with leaf guards 
added in areas surrounded by fall foliage. 

 The monument signs have been freshly painted and now match the clean, updated 
aesthetic of the clubhouse. 

Next Steps 

Our next projects include a landscape refresh around the monument signs on El Claire and Atlantic, 
in front of the clubhouse, and by the pool area to further enhance the community’s curb appeal as 
well as a monument refresh at Oriole and Jog. We are working with Pugh Pools to get the structure 
installed over and around the spa equipment. 

Reserve Study & Financial Update 

The Board also took a detailed look at our 2022 Reserve Study. We reviewed items that should be 
updated next year and evaluated our current reserve balance compared to the recommended 
levels. 

As of now, we have approximately $325,000 in reserves, which includes a $200,000 loan due in 
about two years. According to the 2022 Reserve Study, our reserve balance at that time should 
have been close to $1 million, but it was only $130,000. The study projected that we would need to 
contribute roughly $195,000 in 2023 and 2024 to begin addressing the reserve shortfall — 
unfortunately, we only contributed $20,000 in 2023 and $80,000 in 2024 – far short of the 
recommended amounts. 

To build our reserves to a healthy level (and avoid any potential special assessments), it’s critical 
that we continue increasing our reserve contributions this year and over the next few years. To put 
this in perspective, our windstorm deductible alone is $100,000, meaning that a significant storm 
could quickly deplete our current reserves. 

We appreciate everyone’s understanding and continued support as we work to maintain the 
community’s beauty, safety, and financial stability. 
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We would like to remind everyone that First Notice of the Annual Meeting 

will be sent out 60 days prior, December 10, 2025,  

prior to the Annual Meeting. 

If you have not yet signed  up to  receive electronic notice and voting, please do so.  

To ensure you  receive the notice on time, contact the office today with your email 

address, and we will assist you in signing up for electronic notices. 

Important Dates To Remember: 

The Annual Meeting and Elections will be on  

Wednesday, February 11, 2026 at 7:00PM 

 

Members desiring to run for the Board must submit their Intent to Run 

form no later than 40 days, January 3, 2026, prior to the Annual Meeting. 

 

Any candidate desiring to run for the board should include a copy of his/her 

information which may not exceed one side of an 8 1/2” x 11” sheet to the 

office no later than 35 days, January 8, 2026, prior to the Annual Meeting. 

 

The Second Notice will be sent, including the candidates information sheets, 

no later than 14 days, January 29, 2026, prior to the Annual Meeting. 
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Promote Your Business in the CWL Newsletter! 

Are you doing business in Palm Beach County! 

Reach a supportive and engaged community by advertising in our CWL Newsletter! 

A fantastic way to connect with Coco Wood Lakes members and grow your business. 

Annual Rates: 
 Business Card Size – $100 

 Quarter Page – $185 
Half Page – $500 
 Full Page – $700 

Try our 3-month minimum options: 
 Business Card Size – $50 

 Quarter Page – $75 
 Half Page – $150 
 Full Page – $200 

Let our community know what you do and support one another while you’re at it! 

To reserve your ad space, contact Christina Hurst Property Manager  

Email: newsletter@cocowoodlakes.com 
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